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When it comes to helping your business grow, we sce eye to eye.

Program Description

The Corning Steuben Leadership Program is an innovative experiential training initiative
committed to developing key leadership characteristics. The program consists of a multi-faceted
curriculum which includes, but not limited to, a Community Project Requirement, Innovative
modules focusing on the importance of Partnering, Effective Presentation and Communication
Skills, Visioning, as well as Strategic and Tactical Planning. Attendance is limited to individuals
with a strong desire and commitment to enhance skills, knowledge, and behavior.

Program Dynamics

The Leadership Steuben Program will be facilitated by Michael McDonald. Mike has conducted
hundreds of training seminars around the world and brings a tremendous wealth of leadership
and quality experience to this program. He has worked full time as a TQM (Total Quality
Management) coach and counselor, and currently mentors many teams throughout Corning
Incorporated.

The Corning Steuben Leadership Program brings together the experiences and teachings of
distinguished leaders and speakers to develop skill sets, enhance knowledge and affect positive
lifelong behavior changes in future community leaders.

2010 -2011 Schedule™

October December March
Course Orientation / Succession & Career Managing Conflict
Expectations for Planning 9:00 - Noon
participants/mentor 9:00 - Noon
5:00 - 9:00 pm March
January Time Management & Creativity
October Vision & Strategic Planning 9:00 - Noon
Leadership Behavior 9:00 - Noon
9:00 - Noon April
January Presentation Skills
October Applying Judgment - 9:00 - Noon
Team Building Listening & Effective
9:00 - Noon Communications April
9:00 - Noon Conclusion — Wrap Up
November 9:00 - Noon
Leadership Wheel February
9:00 - Noon Facilitating Solutions May
for Others Present Projects Practice
November 9:00 - Noon 9:00 - Noon
Performance Planning
& Evaluation February June Commencement Ceremony
9:00 — Noon Agreements and Feedback (To be announced)
9:00 - Noon

* All classes will meet at Business Development Center 24 Denison Parkway West, Corning NY
** Dates and topics subject to change



Tuition and Application

Limited Class Size - Please request an application

To be considered and accepted into the Leadership Steuben Program, applicants must submit an application
form to the Corning Area Chamber of Commerce.

Applications are available by calling, faxing, or emailing the Corning Area Chamber of Commerce at:
1 West Market Street, Suite 302, Corning, NY 14830
Phone: 1-866-INFO-CNG (463-6264) or 607-936-4686
Fax: 607-936-4685

E-mail: Ackley@corningNY.com

Applications may be downloaded from the web at: www.CorningNY.com/Leadership-Application.pdf

Tuition

Chamber Member in good standing $695.00
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